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2024ª2025 Board of Directors

CAPE BRETON REP
CENTRAL REP 
FUNDY REP 
HIGHLAND REP 
SOUTH SHORE REP
VALLEY REP

PRESIDENT
VICE PRESIDENT
PAST PRESIDENT 
SECRETARY 
TREASURER   
MEMBER AT LARGE
MEMBER AT LARGE ÀCORPÁ 
CCTH ÀEXÌOFFICIOÁ
EXECUTIVE DIRECTOR

REGIONAL DIRECTORS

JeØe�5 Bx¡�
Sha��a M¡�xö¡� 

C¡Øe5 CØ¡creØ 
A�gie Ta(aØeè 

Kexx5 C���i�gha� 
Pa�x TaxjaaØd

Pa�x MacD¡�axd
Ke(i� Be��eöö 

B¡b Q�igxe5 
La�a McM�xxe� 

Sc¡öö PØeèö¡�
R5x5�� H�èöad

J�èöi� FaØØ¡,
Jaè¡� Ha�èf¡Ød-S�iöh

Je��ie GØee�c¡Ø�
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2024 AGM Minutes

RECORDER 
La�a McM�xxe�

BOARD MEMBERS IN ATTENDANCE�
Pa�x TaxjaaØd� Ke(i� Be��eöö� Sha��¡� JaØ(iè� B¡b Q�igxe5� Sha��a M¡�xö¡�� Sc¡öö PØeèö¡��
A�gie Ta(aØeè� Pa�x MacD¡�axd� R5x�� H�èöad� Kexx5 C���i�gha�� La�a McM�xxe�� E4ec�öi(e
DiØecö¡Ø� Je��ie GØee�c¡Ø�� Söaff� B�d MacI��iè� a�d BØiööa�5 H��öeØ� E4 ¡ffici¡� Jaè¡� Ha�èf¡ØdÌ
S�iöh� 

RFANS MEMBERS IN ATTENDANCE� 
ChaØxee� Ca�eØ¡� a�d DØe, Waöè¡�

REGRETS� 
C¡Øe5 CØ¡creØ� J�èöi� FaØØ¡,� a�d R¡beØö Hicre5

WELCOME AND CALL TO ORDER
Q�¡Ø�� �eö¤ B¡b Q�igxe5� PØeèide�ö ¡f öhe B¡aØd ¡f DiØecö¡Øè f¡Ø RFANS� ,exc¡�ed e(eØ5¡�e
ö¡ öhe A���ax Ge�eØax Meeöi�g a�d caxxed öhe �eeöi�g ö¡ ¡ØdeØ aö 10�02 a�¤

AGENDA
AÍÍØ¡(ax ¡f öhe Age�da ,aè �¡(ed b5 B�d MacI��iè a�d èec¡�ded b5 Pa�x MacD¡�axd¤ M¡öi¡�
Íaèèed¤

VOTING CREDENTIALS NOTED
V¡öi�g dexegaöeè ,eØe Øe(ie,ed a�d ide�öified¤

APPROVAL OF 2023 AGM MINUTES
M¡öi¡� ö¡ aÍÍØ¡(e öhe �i��öeè ¡f öhe 2023 AGM �ade b5 Sha��a M¡�xö¡� a�d èec¡�ded b5
Sc¡öö PØeèö¡�¤ M¡öi¡� Íaèèed¤

PRESENTATION OF THE ANNUAL REPORT
E4ec�öi(e DiØecö¡Ø Je��ie GØee�c¡Ø� Øe(ie,ed öhe ,¡Ør ¡f öhe b¡aØd
f¡Ø öhe xaèö 5eaØ¤

Annual General Meeting Minutes
June 12� 2024

10�00 AM
Via Zoom
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2024 AGM Minutes

FINANCIAL REPORT
B�d MacI��iè Øe(ie,ed highxighöè ¡f öhe fi�a�ciax ØeÍ¡Øö f¡Ø öhe 2022ª2023 5eaØ¤ Pa�x TaxjaaØd
�ade öhe �¡öi¡� ö¡ aÍÍØ¡(e öhe fi�a�ciax ØeÍ¡Øö� ,hich ,aè èec¡�ded b5 A�gie Ta(aØeè¤ The
�¡öi¡� Íaèèed¤

CCTH REPORT
Jaè¡� Ha�èf¡ØdÌS�iöh ¡ffeØed gØeeöi�gè ¡� behaxf ¡f öhe ÍØ¡(i�ce¤

FINANCIAL REPORT
Sc¡öö PØeèö¡� ÍØeèe�öed öhe fi�a�ciax ØeÍ¡Øö¤ A �¡öi¡� ö¡ aÍÍØ¡(e öhe
fi�a�ciax ØeÍ¡Øö ,aè �ade b5 Pa�x MacD¡�axd a�d èec¡�ded b5 A�gie Ta(aØeè¤ M¡öi¡� Íaèèed¤

RATIFI﻿CATION OF THE ACTS OF THE BOARD OF DIRECTORS
A �¡öi¡� ö¡ aÍÍØ¡(e öhe Øaöificaöi¡� ¡f öhe acöè ¡f öhe B¡aØd ¡f DiØecö¡Øè f¡Ø öhe 2023ª24 ,aè
�ade b5 Ke(i� Be��eöö a�d èec¡�ded b5 Sha��a M¡�xö¡�¤ M¡öi¡� Íaèèed¤

ELECTION OF OFFICIERS
A�gie Ta(aØeè ÍØeèe�öed öhe èxaöe ¡f �¡�i�eeè ¡� behaxf ¡f öhe �¡�i�aöi�g c¡��iööee¤

PØeèide�ö À2Ì5eaØ öeØ�Á� Pa�x MacD¡�axd� execöed b5 accxa�aöi¡�
ViceÌPØeèide�ö À2Ì5eaØ öeØ�Á� Ke(i� Be��eöö� execöed b5 accxa�aöi¡�
PaèöÌPØeèide�ö� B¡b Q�igxe5
F��d5 Regi¡� ReÍØeèe�öaöi(e À2Ì5eaØ öeØ�Á� C¡Øe5 CØ¡creØ� execöed b5 accxa�aöi¡�
Ce�öØax Regi¡� ReÍØeèe�öaöi(e À2Ì5eaØ öeØ�Á� Sha��a M¡�xö¡�� execöed b5 accxa�aöi¡�
Vaxxe5 Regi¡� ReÍØeèe�öaöi(e À2Ì5eaØ öeØ�Á� Pa�x TaxjaaØd� execöed b5 accxa�aöi¡�
Me�beØ aö LaØge ÀC¡ØÍ¡ØaöeÁ À2Ì5eaØ öeØ�Á� J�èöi� FaØØ¡,� execöed b5 accxa�aöi¡�

A �¡öi¡� ö¡ acceÍö öhe �e, ¡fficeØè ,aè �ade b5 DØe, Waöè¡�� èec¡�ded b5 A�gie Ta(aØeè¤
M¡öi¡� Íaèèed¤

AFTER THE ELECTION¤¤¤
AföeØ öhe execöi¡�� öhe �eeöi�g ,aè ö�Ø�ed ¡(eØ ö¡ öhe �e, PØeèide�ö� Pa�x MacD¡�axd� ,h¡
¡ffeØed öha�rè ö¡ ¡�Ø ¡�ög¡i�g b¡aØd �e�beØè� Bixx CØ�icrèha�r� Sha��¡� JaØ(iè a�d B¡b
Q�igxe5� f¡Ø öheiØ xeadeØèhiÍ a�d diØecöi¡� aè RFANS¨ ¡�ög¡i�g PØeèide�ö¤

ADJOURNMENT
M¡öi¡� ö¡ adj¡�Ø� b5 Sha��¡� JaØ(iè a�d èec¡�ded b5 DØe, Waöè¡�¤ M¡öi¡�
caØØied¤ The AGM ,aè adj¡�Ø�ed aö 10�33 a�¤

Submitted by Lana J. McMullen
Secretary, RFANSSu
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Membership Updates

CATEGORIES REGION

Cape Breton
Central
Fundy
Highland
South Shore
Valley
Other

The following is a breakdown of memberships
by category and region within the association.

Individual
Facility
Corporate
Municipal
Reciprocal

3
32
15
20

1

8
8
8

11
9
9

18

TOTAL 71
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President’s Report

FiØèö a�d f¡Øe�¡èö, I ,¡�xd xire ö¡ acr�¡,xedge öhe ,¡Ør bei�g d¡�e b5 ¡�Ø E4ec�öi(e DiØecö¡Ø,
Je��ie GØee�c¡Ø�, a�d ¡�Ø èöaff, i�cx�di�g B�d MacI��iè, BØiööa�5 H��öeØ, a�d R¡b5� M¡ØØiè. 

Aè a� ¡Øga�iAaöi¡�, RFANS c¡�öi��eè ö¡ be a xeadeØ i� ¡�Ø èecö¡Ø, �¡ö ¡�x5 i� N¡(a Sc¡öia b�ö
axè¡ i� Aöxa�öic Ca�ada. 

O�e aØea öhaö haè bee� addØeèèed iè öhe ØeèöØ�cö�Øi�g ¡f öhe Cxaèè 2 RefØigeØaöi¡� c¡�Øèe,
,hich iè cØ�ciax f¡Ø aØe�a ¡ÍeØaö¡Øè. Je��ie, ax¡�g ,iöh B�d, haè bee� ,¡Øri�g cx¡èex5 ,iöh
�e�beØè ¡f öhe PØ¡(i�ce’è Lab¡�Ø, Srixxè, a�d I��igØaöi¡� (Tech�icax Safeö5) DeÍaØö�e�ö ¡�
de(ex¡Íi�g a �e, (eØèi¡� ¡f öhe Cxaèè 2 RefØigeØaöi¡� C¡�Øèe, ,hich iè ¡ffeØed öhØ¡�gh N¡(a
Sc¡öia C¡����iö5 C¡xxege ¡� ¡�Ø behaxf. Cha�geè ö¡ öhe c¡�Øèe ha(e bee� x¡�g ¡(eØd�e, a�d
öhØ¡�gh öhe eff¡Øöè ¡f axx i�(¡x(ed, iö iè fi�axx5 �eaØi�g c¡�Íxeöi¡�. 

A�¡öheØ ÍaØö�eØèhiÍ öhaö haè ÍØ¡gØeèèed Ô�icrx5 iè ,iöh öhe ÍØ¡(i�ciax E�eØge�c5 Meaè�Øeè
OØga�iAaöi¡�. F¡xx¡,i�g a Øece�ö RFANS B¡aØd èöØaöegic Íxa��i�g èeèèi¡�, öheØe ,aè a
c¡�èe�è�è öhaö facixiöieè �eeded ö¡ be aö öhe öabxe ,he� iö ca�e ö¡ e�eØge�c5 Íxa��i�g. I a�
Íxeaèed ö¡ ØeÍ¡Øö öhaö ,e aØe �ari�g ÍØ¡gØeèè ¡� öhaö fØ¡�ö. Rece�öx5, Je��ie a�d B�d ,eØe
i�(¡x(ed i� a� E�eØge�c5 Meaè�Øeè Íxa��i�g �eeöi�g i� C¡xe HaØb¡�Ø, ,hich, fØ¡� axx
acc¡��öè, ,aè (eØ5 è�cceèèf�x. 

SÍeari�g ¡f ÍaØö�eØèhiÍè, ,e c¡�öi��e ö¡ f¡èöeØ a�d gØ¡, ÍaØö�eØèhiÍè ,iöh ¡Øga�iAaöi¡�è è�ch
aè RecØeaöi¡� N¡(a Sc¡öia, SÍ¡Øö N¡(a Sc¡öia, H¡cre5 NS, S,i� NS, N¡(a Sc¡öia
AÍÍØe�öiceèhiÍ, a�d NSCC. 

We axè¡ ha(e a èöØ¡�g Øexaöi¡�èhiÍ ,iöh ¡�Ø fØie�dè aö öhe AxbeØöa Aèè¡ciaöi¡� ¡f RecØeaöi¡�
Facixiö5 PeØè¡��ex, ,h¡ ha(e hexÍed ö¡ g�ide ¡�Ø c¡�Øèe de(ex¡Í�e�ö f¡Ø ¡�Ø öØai�i�g
ÍØ¡gØa�è. 

O�Ø öØai�i�g ÍØ¡gØa�è aØe c¡�öi��i�g ö¡ e(¡x(e ö¡ �eeö öhe �eedè ¡f ¡�Ø �e�beØè a�d �¡�-
�e�beØè öhØ¡�gh¡�ö öhe Øegi¡�. We axè¡ ha(e a èöØ¡�g Øexaöi¡�èhiÍ ,iöh ¡�Ø fØie�dè aö öhe
AxbeØöa Aèè¡ciaöi¡� ¡f RecØeaöi¡� Facixiö5 PeØè¡��ex, ,h¡ ha(e hexÍed ö¡ g�ide ¡�Ø c¡�Øèe
de(ex¡Í�e�ö f¡Ø ¡�Ø öØai�i�g ÍØ¡gØa�è. 

A�¡öheØ aØea i� ,hich ,e aØe öari�g a xeadi�g Ø¡xe iè i�cx�èi¡� a�d acceèèibixiö5 f¡Ø facixiöieè i�
N¡(a Sc¡öia. Theèe aØe �¡Øe öha� j�èö “b�AA ,¡Ødè”; öhe5 aØe a Øeaxiö5, a�d iö ,ixx be ¡�Ø j¡b ö¡
,¡Ør ,iöh ¡�Ø �e�beØè a�d �¡�-�e�beØè ö¡ g�ide öhe� öhØ¡�gh öhe de�a�dè a�d ÍØeèè�Øeè
öhe5 ,ixx face i� �eeöi�g öhe ØeÔ�iØe�e�öè ¡f öhe �èeØ gØ¡�Íè öhaö e4Íecö ØecØeaöi¡� facixiöieè
ö¡ be b¡öh i�cx�èi(e a�d acceèèibxe.
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President’s Report

Meanwhile, we had a strong year in terms of membership outreach. Bud MacInnis has visited
all arenas in Nova Scotia, gathering data that will be used to provide information back to the
Province on the state of arena infrastructure. This should enable better planning for
infrastructure funding programs. We intend to do the same with pools in Nova Scotia over the
next 4 months.

Additionally, our RFANS Regional meetings were highly successful and will continue this year.
In collaboration with our partners at the Department of Community, Culture, Heritage, and
Tourism, we visited all our regions in Nova Scotia to see and hear firsthand the positive
developments that are happening, as well as the challenges faced by our members operating
facilities in each region. 

I would also like to recognize Blaise Landry and the work he has done over the past year in
helping our Board’s governance model. Blaise provided insight and expertise as we updated
our Bylaws to better reflect best practices in board governance. 

Finally, I would like to thank our Board for their work this past year. We have a strong working
Board, and I look forward to continuing the work in the upcoming year.
 

Paul MacDonald
President, RFANS 
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Executive Director’s Report

I èa5 öhiè e(eØ5 5eaØ, b�ö I ge��i�ex5 e�j¡5 öhe ¡ÍÍ¡Øö��iö5 ö¡ Øefxecö ¡� ¡�Ø ¡Øga�iAaöi¡�’è
,¡Ør, highxighöi�g è�cceèèeè, acr�¡,xedgi�g chaxxe�geè, a�d Øec¡g�iAi�g öhe re5 �ixeèö¡�eè
a�d öhe Íe¡Íxe ,h¡ hexÍed �è ax¡�g öhe ,a5. Thiè Íaèö 5eaØ haè bee� �aØred b5 èöØ¡�g
c¡xxab¡Øaöi¡�, èöead5 ÍØ¡gØeèè, a�d Øe�e,ed c¡��ecöi¡�è ,iöh ¡�Ø �e�beØè.

Aè ¡�Ø facixiöieè c¡�öi��e ö¡ age, ¡Øga�iAaöi¡�è èeaØch f¡Ø è¡x�öi¡�è aØ¡��d è�èöai�abixiö5 a�d
gØ¡,öh, a�d öhe chaxxe�geè ¡f ,¡Ørf¡Øce Øeöe�öi¡� a�d ØecØ�iö�e�ö ÍeØèièö, RFANS haè bee�
e�gagi�g i� diffic�xö b�ö ÍØ¡d�cöi(e c¡�(eØèaöi¡�è ,iöh èe(eØax deÍaØö�e�öè ,iöhi� öhe
PØ¡(i�ce ¡f N¡(a Sc¡öia ÍaØöic�xaØx5 öhe DeÍaØö�e�ö ¡f Lab¡�Ø, Srixxè a�d I��igØaöi¡�
(Tech�icax Safeö5 Di(ièi¡�), öhe DeÍaØö�e�ö ¡f C¡����iöieè, C�xö�Øe, T¡�Øiè� a�d HeØiöage,
a�d öhe DeÍaØö�e�ö ¡f E�eØge�c5 Ma�age�e�ö. Wiöh öheiØ è�ÍÍ¡Øö, ,e’Øe ad(a�ci�g èe(eØax
re5 i�iöiaöi(eè: de(ex¡Íi�g a �¡Øe ÍØacöicax a�d ØeèÍ¡�èi(e 2�d Cxaèè RefØigeØaöi¡� ceØöificaöi¡�
Íaöh,a5; e�è�Øi�g ,e ha(e a (¡ice aö öhe öabxe ,he� iö c¡�eè ö¡ öhe �èe ¡f ØecØeaöi¡� facixiöieè
i� e�eØge�c5 ØeèÍ¡�èe; a�d e4Íx¡Øi�g ,a5è ö¡ �èe daöa ,e’(e c¡xxecöed ö¡ beööeØ è�ÍÍ¡Øö
facixiöieè aö öhe ÍØ¡(i�ciax xe(ex.

O�Ø Øexaöi¡�èhiÍè ,iöh èecö¡Ø ÍaØö�eØè c¡�öi��e ö¡ gØ¡,. Thiè 5eaØ, RFANS c¡xxab¡Øaöed cx¡èex5
,iöh RecØeaöi¡� N¡(a Sc¡öia, S,i� NS, H¡cre5 NS, SÍ¡Øö NS, öhe N¡(a Sc¡öia AÍÍØe�öiceèhiÍ
Age�c5, NSCC, öhe N¡(a Sc¡öia Safeö5 BØa�ch, ¡�Ø öØai�i�g ÍØ¡(ideØè, a�d ¡�Ø èièöeØ
aèè¡ciaöi¡�è acØ¡èè öhe c¡��öØ5. Theèe ÍaØö�eØèhiÍè aØe �¡ö ¡�x5 ,haö �are �è èöØ¡�geØ, öhe5
e4Ía�d ¡�Ø Øeach, èöØe�göhe� ¡�Ø ad(¡cac5 eff¡Øöè, a�d axx¡, �è ö¡ dexi(eØ �¡Øe Øexe(a�ö,
öi�ex5, a�d ØeèÍ¡�èi(e öØai�i�g a�d è�ÍÍ¡Øö ö¡ ¡�Ø �e�beØè.

O(eØ öhe 5eaØè, ¡�e �eèèage fØ¡� ¡�Ø �e�beØè haè Øe�ai�ed cxeaØ: öhe5 ,a�ö ö¡ be heaØd.
The5 ,a�ö ö¡ r�¡, öhaö ,e ��deØèöa�d öheiØ chaxxe�geè a�d aØe Øead5 ö¡ ¡ffeØ è�ÍÍ¡Øö ,he�
iö’è �eeded. I� ØeèÍ¡�èe, RFANS xa��ched a ÍØ¡(i�ce-,ide ¡�öØeach i�iöiaöi(e xaèö 5eaØ ,iöh ö,¡
ÍØi�aØ5 g¡axè. FiØèö, ,e (ièiöed axx 69 aØe�aè acØ¡èè N¡(a Sc¡öia ö¡ gaöheØ cØiöicax daöa Øexaöed
ö¡ i�fØaèöØ�cö�Øe, öØai�i�g, a�d acceèèibixiö5. Sec¡�d, ,e h¡èöed a èeØieè ¡f Øegi¡�ax �eeöi�gè
,heØe ,e èhaØed fi�di�gè fØ¡� öheèe èiöe (ièiöè a�d facixiöaöed dièc�èèi¡�è ¡� èafeö5,
acceèèibixiö5, a(aixabxe ÍØ¡(i�ciax gØa�öè, a�d �Íc¡�i�g öØai�i�g ¡ÍÍ¡Øö��iöieè. Theèe èeèèi¡�è
ÍØ¡(ided (ax�abxe ¡ÍÍ¡Øö��iöieè ö¡ c¡��ecö diØecöx5 ,iöh facixiö5 ¡ÍeØaö¡Øè a�d ���iciÍax
xeadeØè, ö¡ xièöe�, xeaØ�, a�d gaöheØ �ea�i�gf�x feedbacr. Theèe c¡�(eØèaöi¡�è c¡�öi��e ö¡
i�f¡Ø� ¡�Ø aÍÍØ¡ach ö¡ öØai�i�g, caÍaciö5-b�ixdi�g, a�d ¡Øga�iAaöi¡�ax g¡(eØ�a�ce.

OØga�iAaöi¡�axx5, RFANS c¡�öi��ed ö¡ i�(eèö i� i�ÍØ¡(ed i�öeØ�ax èöØ�cö�Øeè. We ha(e e�gaged
öØe�e�d¡�è è�ÍÍ¡Øö ö¡ Øefi�e ¡�Ø g¡(eØ�a�ce �¡dex, i�cx�di�g �e,x5 �Ídaöed b5xa,è a�d
Øeaxig�i�g ¡�Ø c¡��iööee ,¡Ør ,iöh ¡�Ø èöØaöegic Íxa�. Thiè ,¡Ør iè ¡�g¡i�g, ,iöh öhe è�ÍÍ¡Øö
¡f a c¡��iööed a�d e�gaged b¡aØd ¡f diØecö¡Øè a�d ¡�Ø è�axx b�ö �ighö5 èöaff. Aö öhe èa�e
öi�e, ,e’(e ÍØi¡ØiöiAed b�ixdi�g i�öeØ�ax caÍaciö5 b5 e�è�Øi�g ¡�Ø öea�, è5èöe�è, a�d ÍØ¡ceèèeè
aØe eÔ�iÍÍed ö¡ �eeö gØ¡,i�g de�a�dè a�d beööeØ èeØ(e ¡�Ø �e�beØèhiÍ i�ö¡ öhe f�ö�Øe.

Su
pp
or
tin
g 
yo
u 
- f
ro
m

 th
e 
gr
ou
nd

 u
p



RFANS c¡�öi��eè ö¡ f¡c�è ¡� EÔ�iö5� Di(eØèiö5� I�cx�èi¡�� a�d Acceèèibixiö5 ÀEDIAÁ¤ I� 2023�
RFANS ,aè öhe fiØèö ö¡ èig� RNSÝè A�öiÌRaciè� ChaØöeØ¤ Laèö 5eaØ� ,e xa��ched a �e, EDIA
C¡��iööee a�d c¡�öi��ed ¡�Ø i�(¡x(e�e�ö i� öhe PØ¡(i�ceÝè A�öiÌRaciè� a�d DiècØi�i�aöi¡�
,¡Ør¤ We c¡�Íxeöed a 3Ì5eaØ ÍaØö�eØèhiÍ ,iöh H¡cre5 NS ö¡ i�èöaxx EÔ�iö5� Di(eØèiö5 a�d
I�cx�èi¡� x¡g¡è i� facixiöieè acØ¡èè öhe ÍØ¡(i�ce a�d x¡¡r f¡Ø,aØd ö¡ f�ö�Øe c¡xxab¡Øaöi¡� ,iöh
öhe�¤ Söaff a�d EDIA C¡��iööee �e�beØè ö¡¡r öhe Ricr Ha�èe� F¡��daöi¡� I�cx�èi¡� a�d
Acceèèibixiö5 TØai�i�g¤ We ha(e a x¡�g ,a5 ö¡ g¡� b�ö ¡�Ø f¡c�è iè ¡� ÍØ¡(idi�g è�ÍÍ¡Øö ö¡
e�è�Øe öhaö ¡�Ø facixiöieè aØe èafe a�d ,exc¡�i�g ö¡ e(eØ5¡�e¤ 

L¡¡ri�g ahead� i� ÍaØö�eØèhiÍ ,iöh S,i� NS a�d AÔ�aöic Aèè¡ciaöeè� ,e ,ixx be (ièiöi�g 55
Í¡¡xè a�d aÔ�aöic facixiöieè öhiè è���eØ ö¡ c¡�öi��e ,¡Ør ¡� agi�g i�fØaèöØ�cö�Øe¤ We c¡�öi��e
¡�Ø ,¡Ør ,iöh öhe Tech�icax Safeö5 Di(ièi¡� ö¡ �are ÍØ¡(i�ciax Øeg�xaö¡Ø5 cha�geè f¡Ø aØe�a
¡ÍeØaö¡Øè¤ Pxa��i�g iè ��deØ,a5 f¡Ø öhe Aöxa�öic RecØeaöi¡� a�d Facixiöieè C¡�feØe�ce a�d
E4hibiö¡Ø Haxx� ,hich RFANS a�d RecØeaöi¡� N¡(a Sc¡öia ,ixx c¡Ìh¡èö i� Haxifa4 fØ¡� Ma5 19 ö¡
22� 2026� i� ÍaØö�eØèhiÍ ,iöh RecØeaöi¡� Ne, BØ��è,icr� Ne,f¡��dxa�d a�d LabØad¡Ø� a�d
PØi�ce Ed,aØd Ièxa�d¤ We c¡�öi��e ö¡ ,¡Ør ö¡,aØd öhe g¡axè ¡�öxi�ed i� ¡�Ø èöØaöegic Íxa�¤

I� è���aØ5� RFANS c¡�öi��ed ö¡ b�ixd �¡�e�ö�� ¡� re5 èöØaöegic ÍØi¡Øiöieè ,hixe
èöØe�göhe�i�g ¡�Ø ÍaØö�eØèhiÍè acØ¡èè öhe ÍØ¡(i�ce¤ RFANS Øe�ai�è c¡��iööed ö¡ öhe g¡axè ,e
èeö ¡�ö �a�5 5eaØè ag¡ ö¡ ad(¡caöe f¡Ø ¡�Ø �e�beØè� e�ha�ce öØai�i�g a�d ceØöificaöi¡�� b�ixd
èecö¡Ø caÍaciö5 a�d èöØe�göhe� i�d�èöØ5 èöa�daØdè¤ 

We aØe ÍØ¡�d ö¡ èa5 öhaö RFANS c¡�öi��eè ö¡ be öhe öØ�èöed è¡�Øce f¡Ø ØecØeaöi¡� facixiö5
öØai�i�g a�d Øeè¡�Øceè� ,hixe e�è�Øi�g ¡�Ø facixiöieè a�d ¡ÍeØaö¡Øè feex è�ÍÍ¡Øöed� ÍØeÍaØed�
a�d (ax�ed¤ O�Ø ,¡Ør ,¡�xd�Ýö be Í¡èèibxe ,iöh¡�ö öhe c¡��iö�e�ö ¡f ¡�Ø b¡aØd� c¡��iööee
�e�beØè� ÍaØö�eØè� a�d� ¡f c¡�Øèe� ¡�Ø èöaff¤ 

T¡geöheØ� ,eÝØe èhaÍi�g facixiö5 e�(iØ¡��e�öè öhaö aØe �¡Øe acceèèibxe� i�cx�èi(e� a�d
è�èöai�abxe i� öhe x¡�g öeØ�¤ 

Tha�r 5¡� f¡Ø bei�g ÍaØö ¡f öhiè j¡�Ø�e5¤

Jennie Greencorn
Executive Director, RFANS
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Technical Director’s Report

The Fall and Winter months were marked by continued progress toward RFANS’ strategic goals,
supporting facility operators through professional training, advocating for safe and inclusive
recreation spaces, and strengthening collaboration across the sector. 

As Technical Director, my focus remains aligned with RFANS' commitment to capacity-building
and workforce development in recreation facility operations across Nova Scotia.

Our Regional Roundup meetings were held in all six regions in October, providing operators
with opportunities to share updates, challenges, and successes, while reinforcing RFANS’ role
as a hub for connection, resources, and knowledge exchange. That same month, I attended the
Emergency Management Office (EMO) meeting in Antigonish. I completed seasonal EDI logo
installations to further promote equity and inclusion messaging within our facilities and
strengthen our partnership with Hockey NS.

In November, I attended the Institute of Power Engineers (IPE) Conference in Dartmouth and
taught an Arena Level 1 training course for operators in Moncton, representing four different
facilities. We’re currently exploring opportunities to expand this training in the upcoming
season. In November, I also participated in cross-sector meetings with the NS Apprenticeship
Agency, the Department of Labour (DOL), Dalhousie University, Pan Global, and AARFP to
explore partnership opportunities and workforce development strategies.

In December, I met with CCTH regional managers to discuss recreation sector priorities and
continued our planning sessions with NSCC for the 2nd Class Refrigeration (RPO2) Course. In
January, I delivered the practical component of this course to 16 apprentices, which included
modules on basic refrigeration, arena floor replacement, and a guided plant tour at Zatzman
Sportsplex. We followed this with a well-attended Mid-Season Course at the RBC Centre in late
January.

In February and March, I conducted site visits at arenas and curling clubs across the province.
These visits are part of a larger data collection initiative focused on aging infrastructure,
accessibility gaps, and facility training needs. This information will inform RFANS’ advocacy
work and resource planning in the year ahead. I also completed the Rick Hansen Foundation
Inclusion and Accessibility Training, further supporting our goal of promoting safe, welcoming,
and inclusive recreation environments.

In April, I presented at the AARFP Conference in Canmore, Alberta. My topic was, What’s under
your Arena? Let’s talk all things Arena Sub-Floors. The session was very well attended and
dealt with how to replace your aging arena floor.
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I� Ma5, ,e dexi(eØed a B�ixdi�g Mai�öe�a�ce OÍeØaö¡Ø 1 C¡�Øèe f¡Ø ¡ÍeØaö¡Øè fØ¡� N¡(a Sc¡öia
a�d Ne, BØ��è,icr. The c¡�öe�öè i�cx�ded PØe(e�öaöi(e Mai�öe�a�ce, TheØ�¡d5�a�icè, HVAC,
Baèic CaØÍe�öØ5, Pai�öi�g, ExecöØiciö5, Px��bi�g a�d Safeö5.

Fi�axx5, I c¡�öi��e ö¡ �eeö ,iöh öhe NS DeÍaØö�e�ö ¡f Lab¡�Ø’è Tech�icax Safeö5 Di(ièi¡� aè ,e
,¡Ør ö¡,aØd öhe de(ex¡Í�e�ö ¡f a �e, ceØöificaöi¡� f¡Ø ØefØigeØaöi¡� Íxa�öè öhaö �eeöè
i�d�èöØ5 �eedè ,hixe è�ÍÍ¡Øöi�g ØecØ�iö�e�ö a�d Øeöe�öi¡� i� öhe èecö¡Ø.

Aè ,e �¡(e i�ö¡ öhe �e4ö èeaè¡�, I ,ixx c¡�öi��e ,¡Øri�g ,iöh ¡�Ø ÍaØö�eØè ö¡ dexi(eØ è¡xid
öØai�i�g a�d è�ÍÍ¡Øö f¡Ø facixiö5 ¡ÍeØaö¡Øè. TheØe’è ��ch ,¡Ør ahead, eèÍeciaxx5 aØ¡��d
de(ex¡Íi�g a �e, ØefØigeØaöi¡� ceØöificaöi¡�, b�ö ,e’Øe �ari�g èöead5 ÍØ¡gØeèè. Iö’è axx ab¡�ö
hexÍi�g öh¡èe ¡� öhe gØ¡��d d¡ öheiØ j¡bè �¡Øe effecöi(ex5 a�d e�è�Øi�g ¡�Ø facixiöieè aØe èafe,
efficie�ö, a�d ,exx-Ø�� f¡Ø öhe c¡����iöieè öhaö Øex5 ¡� öhe�.

Bud MacInnis 
Technical Director, RFANS
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Regional Reports

FUNDY REGION
The Fundy Region¨s recreation facilities continue to grow� primarily due to the increasing
popularity of nonÌtraditional sports in our region¤ We have seen a significant increase in the
number of pickleball courts and the utilization of green spaces for cricket� for example¤ We
view this as a positive development because people of all ages are playing pickleball� and
Canadians are being introduced to the sport of cricket¤

In our region� there appears to be a focus on providing outside services during the shoulder
season� when rinks and other indoor facilities are still operational� typically from April 15
onward¤ This is due to a lack of staff to prepare the outside facilities and resources� which are
available� due to budget constraints¤ With earlier springs and not much snow� the demand to
be outside is higher¤ When collaborating with people� it was interesting to find out that facility
managers indicated that playground and park usage seems to be up¤

There is a significant push in our region for accessibility¤ Like others around the province� we
are trying to improve our facilities� and the rising cost of construction is a roadblock¤ Facilities
in our region are being creative and using all facility types for multiÌuse to ensure people are
active¤  

From our round table session in the Funday Region last year� there has been a lot of
collaboration on how we can work together to host events� scheduling methods� and how we
can continue to keep our facilities busy¤ Most of the conversations we have are dayÌtoÌday¤

The Fundy Region is rocking it with faciltities¤

CENTRAL REGION
Central Facilities are preparing for summer programs and events¤

This year� RFANS hosted a series of Regional Roundups¤ In Central� we learned more about
RFANS� the Regional Site Visit Report� Access by Design 2023� and Recreation Facility Grants¤
Although we were small in numbers� the Central area facilities were able to connect with our
guests and with each other¤ Special thanks to Jennie Greencorn� Bud MacInnis� Paul Tingley�
and Andrea Redmond for a wonderful morning and their informative presentations 

Canada Games Centre� Cole Harbour Place� St¤ MargaretÝs Centre� Zatzman Sportsplex and
Central Region Municipal facilities have been busy with the rollout of a new recreation
registration platform� Xplor¤ Facilities are looking forward to summer registration on the new
platform¤ 
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Regional Reports

Ce�öØax facixiöieè c¡�öi��e ö¡ ¡ffeØ high-Ô�axiö5 ØecØeaöi¡� ¡ÍÍ¡Øö��iöieè f¡Ø axx Øeèide�öè i� öhe
Øegi¡�.

SOUTH SHORE REGION
RecØeaöi¡� facixiöieè Øe�ai� a (iöax Øeè¡�Øce i� ¡�Ø c¡����iöieè, ÍØ¡(idi�g a èÍace f¡Ø Íe¡Íxe
ö¡ e�gage i� xeiè�Øe a�d e�j¡5�e�ö.

Facixiöieè ¡� öhe S¡�öh Sh¡Øe aØe c¡�öi��axx5 gØ¡,i�g a�d de(ex¡Íi�g i� ØeèÍ¡�èe ö¡ öhe
e(¡x(i�g �eedè ¡f öheiØ c¡����iöieè. FØ¡� YaØ�¡�öh ö¡ CheèöeØ, i�fØaèöØ�cö�Øe a�d
¡ÍÍ¡Øö��iöieè aØe bei�g e�ha�ced. S¡�e highxighöè ¡f öhe gØeaö ,¡Ør haÍÍe�i�g a�d c¡�i�g ö¡
öhe S¡�öh Sh¡Øe i�cx�de öhe addiöi¡� ¡f �e, Í¡¡xè ö¡ e4ièöi�g facixiöieè, e4Ía�èi¡�è ,iöh fiö�eèè
èö�di¡è a�d ,axri�g öØacrè, c¡����iö5 c¡�è�xöaöi¡� i� ÍØeÍaØaöi¡� f¡Ø a �e, aØe�a a�d
ØecØeaöi¡� facixiö5, öhe Í�Øchaèe ¡f �e, ice Øeè�ØfaceØè, a�d öhe xièö g¡eè ¡�.

Axöh¡�gh �a�5 Í¡èiöi(e de(ex¡Í�e�öè aØe öari�g Íxace, iö'è i�Í¡Øöa�ö ö¡ acr�¡,xedge öhe
¡�g¡i�g chaxxe�geè a�d ¡bèöacxeè öhaö facixiöieè ,¡Ør haØd ö¡ ¡(eØc¡�e each da5. Söaffi�g
èh¡Øöageè, cha�geè i� facixiö5 �a�age�e�ö, a�d ¡ÍeØaöi¡�ax ØeÔ�iØe�e�öè i�Íacö �a�5. 

RFANS haè Øe�ai�ed a (ax�abxe aèèeö ö¡ ØecØeaöi¡� facixiöieè a�d öhe bØ¡adeØ èecö¡Ø, ÍØ¡(idi�g
è�ÍÍ¡Øö öhØ¡�gh ad(¡cac5, a (aØieö5 ¡f c¡�Øèeè, ÍØ¡feèèi¡�ax de(ex¡Í�e�ö ¡ÍÍ¡Øö��iöieè, a�d
bacri�g i�iöiaöi(eè xire öhe ÍØ¡(i�ciax “Ri�r Re(iöaxiAaöi¡�” f��di�g, a�¡�g �a�5 ¡öheØ
c¡�öØib�öi¡�è.

RecØeaöi¡� a�d facixiöieè aØe gai�i�g �¡�e�ö�� acØ¡èè öhe ÍØ¡(i�ce, eèÍeciaxx5 i� öhe S¡�öh
Sh¡Øe Øegi¡�, èig�axxi�g e4ciöi�g gØ¡,öh ahead!

HIGHLAND REGION
The Highxa�d Regi¡� Facixiöieè ha(e èee� �a�5 Í¡èiöi(e e�ha�ce�e�öè ¡(eØ öhe Íaèö 5eaØ. We
c¡�öi��e ö¡ èee gØ¡,öh i� ¡ÍÍ¡Øö��iöieè aö ¡�Ø facixiöieè a�d öØ�x5 feex öhe c¡����iö5 i�Íacö
öhaö c¡�eè ,iöh iö.

ThØ¡�gh¡�ö öhe Highxa�d Regi¡�, ö,¡ Rièr Ma�age�e�ö I�f¡Ø�aöi¡� Seèèi¡�è ,eØe hexd a�d
,exx aööe�ded. PØ¡(i�ciaxx5, c¡����iö5 Í¡¡xè i� öhe Highxa�d Regi¡� aØe ÍaØöiciÍaöi�g i� a
ÍØ¡(i�ce-,ide èö�d5 ¡� öhe èöaöe ¡f Í�bxic Í¡¡xè. A fe, ö¡Íicè öhaö ha(e bee� bØ¡�ghö �Í f¡Ø
f�ØöheØ dièc�èèi¡� i�cx�de e4Íx¡Øi�g öhe (ax�e ¡f �aöi¡�ax i�fØaèöØ�cö�Øe daöabaèeè a�d
c¡xxecöi�g èöaöièöicè ¡� öhe ÍØ¡gØeèè ¡f acceèèibixiö5 �ÍgØadeè aö facixiöieè. Thiè ,¡�xd axx¡, �è
ö¡ cexebØaöe öhe acc¡�Íxièh�e�öè �ade è¡ faØ, ,hixe axè¡ acr�¡,xedgi�g öhe Øe�ai�i�g ,¡Ør
öhaö �eedè ö¡ be d¡�e. 
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Regional Reports

A�¡öheØ ö¡Íic f¡Ø f�ØöheØ dièc�èèi¡� iè cxi�aöe adaÍöaöi¡� a�d gØee� e�eØg5 - h¡, ca� ,e be
èöØaöegic i� hexÍi�g high-e�eØg5 facixiöieè bec¡�e �¡Øe efficie�ö a�d �¡Øe aff¡Ødabxe ö¡
¡ÍeØaöe? 

We aØe axx (eØ5 öha�rf�x f¡Ø RFANS'è c¡�öi��ed è�ÍÍ¡Øö, a�d ,e ,ixx c¡�öi��e ö¡ �öixiAe a�d
ÍØ¡�¡öe öhe 5eaØ-Ø¡��d öØai�i�g a�d ÍØ¡feèèi¡�ax de(ex¡Í�e�ö öhaö RFANS ÍØ¡(ideè.

VALLEY REGION
Ha(i�g èeØ(ed aè öhe (axxe5 ØeÍØeèe�öaöi(e ,iöh RFANS f¡Ø öhe Íaèö 5eaØ haè axx¡,ed �e ö¡
�eeö �¡Øe öha� j�èö öhe Øi�r ÍeØè¡��ex, ,hich iè ,heØe I ha(e ö5Íicaxx5 f¡c�èed, c¡ØÍ¡Øaöex5.
Meeöi�g ad�i�ièöØaö¡Øè a�d c¡����iö5 xeadeØè fØ¡� axx èecö¡Øè ¡f ØecØeaöi¡� a�d facixiöieè haè
bee� a Íxeaè�Øe. TheØe aØe �a�5 diffeØe�ö x¡caöi¡�è, facixiöieè, a�d Í¡Í�xaöi¡�è ¡f (aØ5i�g èiAeè
,iöh di(eØèe c¡����iöieè. H¡,e(eØ, axx ¡f öhe� face öhe èa�e chaxxe�geè – Øièi�g c¡èöè
(i�cx�di�g NS P¡,eØ, Söaffi�g, a�d I�è�Øa�ce), faixi�g i�fØaèöØ�cö�Øe, a�d agi�g facixiöieè,
eèÍeciaxx5 i� öhe è�axxeØ ce�öØeè ¡f öhe (axxe5 Øegi¡�. Iö iè a ö¡�gh j¡b f¡Ø öheèe Íxaceè ö¡ èöa5
¡Íe� a�d f¡c�è ¡� èeØ(i�g öheiØ c¡����iöieè – WELL DONE ö¡ axx ¡f 5¡�.

S¡�e aØe�aè had re5 eÔ�iÍ�e�ö faix�Øeè d�Øi�g öheiØ èeaè¡� a�d faced eaØx5 èh�öd¡,�è.
Ke�ö(ixxe a�d Digb5 aØe�aè �eed ö¡ ØeÍxace a �aj¡Ø c¡�Í¡�e�ö ¡f öhe ice Íxa�öè bef¡Øe öhe
èöaØö ¡f öhe faxx èeaè¡�. S,i��i�g Í¡¡xè öhaö ,eØe è�ÍÍ¡èed ö¡ ¡Íe� öhiè è���eØ aØe e�Íö5
a�d ¡� h¡xd. Acadia U�i(eØèiö5 iè cx¡èi�g iöè c¡�Íeöiöi(e è,i��i�g Í¡¡x d�e ö¡ Øièi�g c¡èöè, a
èig�ifica�ö bx¡, ö¡ öhe c¡����iö5, c¡�Íeöiöi(e è,i� ÍØ¡gØa�è, a�d öhe èch¡¡x axire.

E(eØ5 facixiö5 i� e(eØ5 c¡����iö5 ��èö c¡�öi��axx5 ,¡Ør ö¡ èöa5 ¡Íe� a�d i�ÍØ¡(e öhe èeØ(iceè
a�d facixiöieè iö ÍØ¡(ideè ö¡ öhe c¡����iö5. U�i(eØèiöé Sai�öe A��e iè Íxa��i�g a x¡�g-¡(eØd�e
execöØicax �ÍgØade ö¡ öheiØ aØe�a b�ixdi�g, b�ö iè ,aiöi�g ¡� f��di�g. Ki�gèö¡� added a� ¡ffice
i� öheiØ ,aØ� aØea ö¡ beööeØ facixiöaöe ¡ÍeØaöi¡�è. Ca��i�g iè e4Ía�di�g a�d addi�g cha�ge
Ø¡¡�è, aè ,exx aè i�cØeaèi�g c¡����iö5 èÍaci�g, ,hich iè �eceèèaØ5 aè öhaö ÍaØö ¡f NS gØ¡,è
a�d �¡Øe Íe¡Íxe ØeÔ�iØe addiöi¡�ax ¡Íöi¡�è.

Ne,Í¡Øö DièöØicö èöaöed öhaö öhe5 had öheiØ beèö 5eaØ i� öeØ�è ¡f ice Øe�öax i� öhe Íaèö fi(e
5eaØè, b�ö èiöe �ÍgØadeè a�d Øièi�g Í¡,eØ c¡èöè aØe ax,a5è a chaxxe�ge.

F¡Ø öhe �¡èö ÍaØö, axx facixiöieè I Øeached ¡�ö ö¡ èaid öhe5 aØe faci�g èi�ixaØ chaxxe�geè, b�ö iö iè
èöixx b�èi�eèè aè �è�ax. S¡�e facixiöieè èx¡, d¡,� öhiè öi�e ¡f 5eaØ, ¡öheØè Øa�Í �Í f¡Ø öhe
è���eØ. RegaØdxeèè ¡f 5¡�Ø èiö�aöi¡�, Íxeaèe c¡�öacö RFANS f¡Ø aèèièöa�ce. If ,e ca� hexÍ
diØecöx5, ,e ,ixx, ¡Ø ,e ca� öØ5 ö¡ diØecö 5¡� ö¡ öhe ÍØ¡ÍeØ Øeè¡�Øceè.  Su
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We ,ixx be h¡èöi�g Øegi¡�ax �eeöi�gè agai� xaöeØ öhiè 5eaØ. Pxeaèe xeö �è r�¡, ,haö ö¡Íicè 5¡�
,¡�xd xire ö¡ c¡(eØ, a�d öexx �è ,haö ,¡�xd be hexÍf�x è¡ ,e ca� öØ5 ö¡ i�cx�de öhe� i� ¡�Ø
Øegi¡�ax �eeöi�g. 

Laèö 5eaØ ,e had a gØeaö ö�Ø�¡�ö i� BeØ,icr a�d h¡Íe ö¡ èee �¡Øe ¡f 5¡� ,he� ,e d¡ öhe �e4ö
¡�e. Whaö iè öhe �Íc¡�i�g daöe a�d (e��e?

CAPE BRETON
The CaÍe BØeö¡� Øegi¡� haè èee� èe(eØax �¡öe,¡Øöh5 de(ex¡Í�e�öè i� iöè aØe�aè ¡(eØ öhe Íaèö
èeaè¡�, ,iöh è¡�e facixiöieè ��deØg¡i�g èig�ifica�ö �ÍgØadeè a�d ¡öheØè faci�g ¡ÍeØaöi¡�ax
chaxxe�geè. Bex¡, iè a è���aØ5 ¡f c�ØØe�ö highxighöè fØ¡� öhe Øegi¡�:

Cabot Trail Arena (Cheticamp): The aØe�a haè ��deØg¡�e è�bèöa�öiax �ÍgØadeè, i�cx�di�g
öhe addiöi¡� ¡f �e, execöØic eÔ�iÍ�e�ö è�ch aè a Za�b¡�i a�d edgeØ. Ne, b¡aØdè, gxaèè,
a�d �eööi�g ha(e axè¡ bee� i�èöaxxed, Øeè�xöi�g i� a ØefØeèhed a�d �¡deØ�iAed aÍÍeaØa�ce.
Port Hood Arena: Thiè facixiö5 haè axè¡ be�efiöed fØ¡� Øece�ö i�ÍØ¡(e�e�öè a�d iè
c�ØØe�öx5 i� (eØ5 g¡¡d c¡�diöi¡�. Söaff ha(e d¡�e a c¡��e�dabxe j¡b reeÍi�g öhe aØe�a
cxea� a�d ,exx-�ai�öai�ed.
Cape Breton University Arena (Kehoe Forum): The �e,x5 Øe¡Íe�ed CBU AØe�a, �¡, �a�ed
öhe Keh¡e F¡Ø��, iè f�xx5 ¡ÍeØaöi¡�ax a�d acöi(ex5 h¡èöi�g b¡öh ¡�-ice a�d ¡ff-ice e(e�öè.
Sydney Mines & District Community Centre: The aØe�a Øece�öx5 e4ÍeØie�ced a èeØi¡�è
caØb¡� �¡�¡4ide xear. Aè ¡f ¡�Ø xaèö (ièiö, öhe ièè�e had �¡ö bee� f�xx5 Øeè¡x(ed, a�d öheØe
,eØe i�dicaöi¡�è öhaö fi�a�ciax aèèièöa�ce �a5 be �eeded ö¡ addØeèè ¡�öèöa�di�g c¡�ceØ�è.
Richmond Arena: The facixiö5 iè c�ØØe�öx5 deaxi�g ,iöh a èig�ifica�ö x¡èè ¡f bØi�e fØ¡�
be�eaöh öhe fx¡¡Ø. DeèÍiöe eff¡Øöè, èöaff ha(e bee� ��abxe ö¡ x¡caöe öhe è¡�Øce ¡f öhe xear
¡Ø deöeØ�i�e ,heØe öhe bØi�e iè g¡i�g.
Glace Bay Miners Forum: The aØe�a haè e�c¡��öeØed �echa�icax ièè�eè ,iöh öhe
ØefØigeØaöi¡� ��iö, èÍecificaxx5 d�e ö¡ e4ceèèi(e (ibØaöi¡�, ,hich haè ca�èed cØacrè i� öhe
bØi�e xi�eè aö öhe c¡�ÍØeèè¡Ø. T¡ �iöigaöe f�ØöheØ Øièr, öhe CIMCO Íacrage ,aè a�ch¡Øed ö¡
öhe fx¡¡Ø.
Dominion Arena: OÍeØaöi¡�è aÍÍeaØ ö¡ be Ø���i�g è�¡¡öhx5, ,iöh �¡ �aj¡Ø c¡�ceØ�è
ØeÍ¡Øöed be5¡�d Ø¡�öi�e h¡�èereeÍi�g a�d ge�eØax �ai�öe�a�ce.
New Waterford Arena: Axöh¡�gh öhe facixiö5 iè i� deöeØi¡Øaöi�g c¡�diöi¡�, �¡ �e, ¡Ø �Øge�ö
ièè�eè ha(e bee� ØeÍ¡Øöed ö¡ daöe.
Port Hawkesbury Civic Centre: The Ci(ic Ce�öØe Øe�ai�è i� g¡¡d èöa�di�g. Söaff e4ÍØeèèed
èaöièfacöi¡� ,iöh öhe c�ØØe�ö èöaöe ¡f öhe aØe�a, a�d ¡�x5 �i�¡Ø h¡�èereeÍi�g öaèrè aØe
ØeÔ�iØed. N¡ �aj¡Ø �ÍgØadeè aØe Íxa��ed.
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Inverness Arena: While we did not meet with staff during our visit, renovations were
observed in progress. A carpenter was working on upgrades to the hospitality room,
suggesting improvements are underway.

Overall, it is encouraging to see ongoing investment in Cape Breton’s arena infrastructure,
though some facilities may require additional support to address operational and safety
concerns. Continued monitoring and collaboration will be essential in maintaining safe and
high-quality community ice surfaces across the region.
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Regional Reports



First� I would like to extend my acknowledgments to my Managing Director� Michelle Aucoin�
and our Executive Director� Bill Greenlaw¤ 

CSR was pleased to continue offering RFANS operational funding for the 2024ª25 fiscal year¤
This funding supports the growth and development of RFANS in alignment with their strategic
priorities¤

CSR continues to invest in the highly soughtÌafter AED program and the Hockey helmet
program¤ Both these programs are administered by RFANS and serve to ensure safe
environments in facilities across the province¤ RFANS continues to advocate for these
programs on behalf of its membership¤

In addition� CSR was pleased to see the ministerÝs decision to provide RFANS with a Strategic
Funding investment to support the wide engagement of recreation facilities across Nova
Scotia� with the aim of collecting valuable data that can be used for more informed decisionÌ
making¤ We thank RFANS and its staff for undertaking this critical work¤

Finally� I would like to thank and recognize RFANS ED Jennie Greencorn for always being
responsive to requests for information and willingness to share and collaborate¤

CSR thanks RFANS� its staff� and Board for all that they do to support Nova Scotian recreation
facilities and the physical activity of Nova Scotians¤

Jason Hansford-Smith
Manager of Sport and Recreation within the Communities, Sport and Recreation division (CCTH)
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CCTH Report
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Financial Report
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Association Activities Highlights

SöØe�göhe�ed ÍaØö�eØèhiÍè ,iöh re5 ÍØ¡(i�ciax deÍaØö�e�öè� i�cx�di�g Lab¡�Ø� Srixxè a�d
I��igØaöi¡� ÀTech�icax Safeö5Á� C¡����iöieè� C�xö�Øe� T¡�Øiè� a�d HeØiöage� a�d
E�eØge�c5 Ma�age�e�ö¤
Ad(a�ced re5 i�iöiaöi(eè i�cx�de öhe de(ex¡Í�e�ö ¡f a ÍØacöicax 2�d Cxaèè RefØigeØaöi¡�
ceØöificaöi¡� Íaöh,a5 a�d Í¡èiöi¡�i�g ØecØeaöi¡� facixiöieè i� e�eØge�c5 ØeèÍ¡�èe Íxa��i�g¤
C¡xxab¡Øaöed ,iöh èecö¡Ø ÍaØö�eØè è�ch aè RecØeaöi¡� NS� S,i� NS� H¡cre5 NS� SÍ¡Øö NS�
N¡(a Sc¡öia AÍÍØe�öiceèhiÍ Age�c5� NSCC� a�d öØai�i�g ÍØ¡(ideØè ö¡ e4Ía�d Øeach a�d
ad(¡cac5¤
C¡�Íxeöed a ÍØ¡(i�ceÌ,ide ¡�öØeach i�iöiaöi(e (ièiöi�g axx 69 aØe�aè ö¡ gaöheØ daöaª
i�(e�ö¡Ø5 ¡� i�fØaèöØ�cö�Øe� öØai�i�g� a�d acceèèibixiö5¤ 
H¡èöed Øegi¡�ax �eeöi�gè ö¡ èhaØe fi�di�gè a�d dièc�èè gØa�öè� èafeö5� acceèèibixiö5� a�d
öØai�i�g ,iöh facixiö5 ¡ÍeØaö¡Øè a�d ���iciÍax xeadeØè¤
Dexi(eØed �¡bixe AØe�a OÍeØaöi¡�è a�d Ice Mai�öe�a�ce öØai�i�g ö¡ öhe Ciö5 ¡f M¡�cö¡��
�aØri�g a� e4Ía�èi¡� ¡f RFANS öØai�i�g èeØ(iceè be5¡�d N¡(a Sc¡öia¤
Dexi(eØed i�a�g�Øax B�ixdi�g Mai�öe�a�ce c¡�Øèe¤
I�(eèöed i� g¡(eØ�a�ce i�ÍØ¡(e�e�ö ,iöh �Ídaöed b5xa,è a�d c¡��iööee axig��e�ö ö¡
èöØaöegic g¡axè¤
E�gagi�g i� �¡�öhx5 c¡xxab¡Øaöi¡� ,iöh ¡�Ø acc¡��öi�g ÍØ¡(ideØ ö¡ èöØea�xi�e fi�a�ciax
ÍØ¡ceèèeè a�d i�ÍØ¡(e efficie�c5¤
De(ex¡Íi�g a� ¡�xi�e Reè¡�Øce H�b ö¡ è�ÍÍ¡Øö ØecØeaöi¡� facixiö5 ¡ÍeØaöi¡�è¤
La��ched �e, EDIA C¡��iööee a�d c¡�öi��ed i�(¡x(e�e�ö i� ÍØ¡(i�ciax A�öiÌRaciè� a�d
DiècØi�i�aöi¡� ,¡Ør¤
Söaff a�d EDIA C¡��iööee �e�beØè ö¡¡r öhe Ricr Ha�èe� F¡��daöi¡� I�cx�èi¡� a�d
Acceèèibixiö5 TØai�i�g¤
UÍc¡�i�g Í¡¡x i�fØaèöØ�cö�Øe (ièiöè i� ÍaØö�eØèhiÍ ,iöh S,i� NS a�d AÔ�aöic Aèè¡ciaöeè À55
Í¡¡xèÁ¤
O�g¡i�g ,¡Ør ,iöh öhe Tech�icax Safeö5 Di(ièi¡� ¡� Øeg�xaö¡Ø5 cha�geè f¡Ø aØe�a ¡ÍeØaö¡Øè¤
Pxa��i�g iè ��deØ,a5 f¡Ø öhe Aöxa�öic RecØeaöi¡� a�d Facixiöieè C¡�feØe�ce� öari�g Íxace
fØ¡� Ma5 19 ö¡ 22� 2026� i� Haxifa4¤
I�cØeaèed f��di�g f¡Ø AED gØa�öè¤ 
PaØö�eØed ,iöh HeaØö N H¡cre5 ö¡ ÍØ¡�¡öe a xifeÌèa(i�g ÍØ¡ö¡c¡x deèig�ed èÍecificaxx5 f¡Ø
h¡cre5 Íxa5eØè¤
C¡xxab¡Øaöed ,iöh CCTH ö¡ de(ex¡Í a Facixiö5 B�ixd a�d E4Ía�èi¡� G�ide ¡�öxi�i�g re5
Íxa��i�g èöeÍè a�d Ô�eèöi¡�è f¡Ø c¡����iö5 facixiö5 ÍØ¡jecöè¤ F��di�g f¡Ø öhiè ÍØ¡jecö haè
bee� aÍÍØ¡(ed¤
RFANS Øe�ai�è öhe öØ�èöed è¡�Øce f¡Ø ØecØeaöi¡� facixiö5 öØai�i�g� ö¡¡xè� a�d Øeè¡�Øceè¤
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RFANS Programs 2024ª2025

ARENA LEVEL 1 and ICE MAINTENANCE COURSE
RFANS dexi(eØed öhe AØe�a Le(ex 1 a�d Ice Mai�öe�a�ce C¡�Øèe i� ÍaØö�eØèhiÍ ,iöh AARFP aö
öhe RBC Ce�öØe i� DaØö�¡�öh¤

ARENA MIDSEASON COURSE
RFANS h¡èöed öhe AØe�a Midèeaè¡� c¡�Øèe i� Ja��aØ5 2025¤ The c¡�Øèe ,aè hexd aö öhe RBC
Ce�öØe i� DaØö�¡�öh¤ I�èöØ�cöed b5 E(eØeööe T�creØ� Sa��deØè EÔ�iÍ�e�ö� Pa�x TaxjaaØd� BERG
Chixxi�g S5èöe�è� a�d B�d MacI��iè� RFANS¤
 

BUILDING MAINTENANCE LEVEL 1 COURSE
RFANS c¡�öi��ed iöè ,¡Ør ,iöh AARFP a�d dexi(eØed öhe B�ixdi�g Mai�öe�a�ce c¡�Øèe i� Ma5
2025 aö öhe RBC Ce�öØe i� DaØ�¡�öh¤
 

CERTIFIED POOL OPERATOR ÀCPOÁ
RFANS h¡èöed ö,¡ CPO c¡�Øèeè i�  2024 a�d a CPO c¡�Øèe i� Ma5 2025 aö öhe Raöh Eaèöxi�r
C¡����iö5 Ce�öØe i� TØ�Ø¡¤
 

SECOND CLASS REFRIGERATION COURSE
RFANS� i� ÍaØö�eØèhiÍ ,iöh öhe N¡(a Sc¡öia AÍÍØe�öiceèhiÍ Age�c5� öhe DeÍaØö�e�ö ¡f Lab¡�Ø�
Srixxè a�d I��igØaöi¡�� a�d N¡(a Sc¡öia C¡����iö5 C¡xxege� e�Ø¡xxed axx aÍÍØe�öiceè i� öhe
Sec¡�dÌCxaèè RefØigeØaöi¡� ÍØ¡gØa�� ,hich c¡��e�ced i� Ja��aØ5 2025¤ Axx 15 ,Ø¡öe öheiØ
e4a�è aö öhe e�d ¡f Ma5 2025¤

SPORT TURF MAINTENANCE COURSES
I� Ma5 2025� i� ÍaØö�eØèhiÍ ,iöh SÍ¡Øö T�Øf Ca�ada ÀSTCÁ� RFANS dexi(eØed a�¡öheØ SÍ¡Øö T�Øf
Ma�age�e�ö a�d Mai�öe�a�ce C¡�Øèe aö öhe RBC Ce�öØe i� DaØö�¡�öh¤

PLAYGROUND INSPECTOR CERTIFICATION COURSE
RFANS� i� ÍaØö�eØèhiÍ ,iöh öhe Ca�adia� Pxa5gØ¡��d Safeö5 I�èöiö�öe� h¡èöed a� i�ÌÍeØè¡�
Pxa5gØ¡��d I�èÍecö¡Ø c¡�Øèe i� Ma5 2025 aö öhe F�ö�Øe I�� i� Haxifa4
 
Thank you to the Nova Scotia Department of Communities, Culture and Heritage for their
valuable support of the following programs: 
 

HOCKEY HELMET PROGRAM
The Hex�eö PØ¡gØa� haè c¡�öi��ed ö¡ hexÍ aØe�aè a�d èch¡¡xè ÍØ¡(ide CSAÌaÍÍØ¡(ed h¡cre5
hex�eöè f¡Ø a�¡öheØ 5eaØ¤
 

AUTO EXTERNAL DEFIBRILLATOR ÀAEDÁ GRANT PROGRAM 
ThØ¡�gh öhiè gØa�ö ÍØ¡gØa�� RFANS ,aè abxe ö¡ ÍØ¡(ide f��di�g f¡Ø AEDè¤
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Upcoming Events and Programs

SECOND CLASS REFRIGERATION COURSE
In partnership with the Nova Scotia Apprenticeship Agency & Technical Safety Division of the

Department of Labour, Skills & Immigration 
OnlineªClass Instruction via NSCC Akerley Campus� Dartmouth� NS 
January to June 2025 ÀRegistration deadline is November 15� 2024Á

CERTIFIED POOL OPERATORS COURSES (POOL & HOT TUB ALLIANCE)
National Swimming Pool Foundation Certification (NSPF)

October 29Ì31� 2024� Dalplex� Halifax
May 6Ì8� 2025� Rath Eastlink Centre� Truro

November 4Ì6� 2025� Lunenburg County Lifestyle Centre� Bridgewater

ARENA LEVEL 1 & ICE MAINTENANCE COURSE
In Partnership with the Alberta Association of Recreation Facility Personnel

August 20 & 21� 2024� Pictou County Wellness Centre� Pictou County� NS

MIDSEASON ICE MAINTENANCE COURSE
January 22� 2025� RBC Centre� Dartmouth� NS

If you are interested in a Mobile Midseason Course for staff at your facility, contact Bud
MacInnis at 902-867-0898 or training-rfans@sportnovascotia.ca

SPORT TURF COURSES
May 13Ì15� 2025� RBC Centre & Harbour East All Weather Field� Dartmouth

BUILDING MAINTENANCE COURSE
In Partnership with the Alberta Association of Recreation Facility Personnel

May 26Ì27� 2025� RBC Centre� Dartmouth

PLAYGROUND INSPECTION COURSE
Canadian Playground Safety Institute (CPSI)

Online Course options are also available at www.cpsionline.ca

RFANS can also customize training, education or professional development for your staff. For
more information please contact Bud MacInnis, 902-867-0898, training-
rfans@sportnovascotia.ca or Jennie Greencorn, 902-870-7634, rfans@sportnovascotia.ca



5516 Spring Garden Road� 4th
Floor Halifax� NS B3J 1G6

E� rfans@sportnovascotia¤ca
T� À902Á 425Ì5450 ext¤ 330

C� À902Á 870Ì7634 

Recreation Facility
Association of Nova Scotia

Supporting you - from the ground up

Keep up to date with RFANS by following us on social
@Recreation Facility Association of NS

www.rfans.com


